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HOW WE WORK

 
 
 

Retained Service 
You can pay a fixed monthly price which will provide
you with an agreed number of hours. We work on a
retainer contract (with no lengthy notice periods)
and are available to provide the support you need.
We can help with your people requirements from
restructures to team building to change management
or just to be a sounding board with some changes or
initiative you want to implement. We recognise being
a business owner or leader can sometimes be a
lonely place. You can flex this with ad hoc support or
project work if needed. 

 

 
 

Ad Hoc Support 
Sometimes all you need is support with one
particular issue, or occasional help with your people
stuff. If this is you, then you can just contract us on
an ad hoc basis, as and when you want us, and just
pay for exactly what you need. You can pay by the
hour or day depending on the size of the work.

 
 
 
 

Project Work 
If there is a specific piece of work that you need
support with, perhaps a restructure, a people plan or
a team development event, we can scope out what’s
involved and give you a cost for specifically
delivering that piece of work. We can be flexible to
work face to face, on the phone or by video
conferencing.

TALK TO US
07900 401 294

hello@dynamic-ps.co.uk
www.dynamic-ps.co.uk

 
Waffle 21

Swinemoor Lane
Beverley
HU17 0LS

 



WHO WE ARE
Trifold brochures have long been a type of
material used to advertise brands, products,
and services. The best way to maximize its
use is to introduce what the brand has to
offer with a brief or about section like this.

WHAT WE DO

Whether you are changing your operating
model, client base, your structure or your
market presence, its paramount that your
people are on the same journey. By proactively
identifying the changes, however big, and
working with your employees will make the
journey quicker, easier and less expensive.
Businesses go thorough many changes
especially while they are growing so let change
be part of your culture to keep you constantly
evolving.

Managing Change

Developing the skills and expertise of your
people is key to driving your business forward.
Ensuring you have a robust succession plan and
understanding who your key players are, is
crucial in a growing business. We can work with
you to develop talent management processes
and succession plans to make the most of the
potential in your current teams but also to
identify any gaps you have.  We are licensed to
use Insights Discovery®, Myers-Briggs Type
Indicator® and FIRO® tools which can support
leadership, team and individual development.

Developing Talent & Team
Dynamics

We recognise that things don’t always go to
plan. So we offer practical, non-judgemental
advice to guide you through dealing with tricky
situations and support around processes such
as disciplinaries, absence issues, performance
management, grievances and exit strategies.
We advise on legal compliance without using
any unnecessary jargon and offer pragmatic
solutions.

Tricky Situations

WHAT WE DO

It all starts with your people strategy. If you
want to drive up performance and get the best
out of your people, underpinning your business
strategy with a people strategy is a pretty
smart move. A great people strategy will not
only increase the odds of, but accelerate the
speed of, success.

People Strategy

As your business grows and changes, you will
need to develop, and in some cases formalise,
your people processes to make sure you are
getting the very best out of your people. We can
support reviewing job roles and structures to
make sure they are still delivering what your
business needs.    

Having processes in place such as performance
frameworks, behaviours reflecting your culture
and values, development planning tools and
career conversations will take your business to
another level. It will show your people that you
want to invest in them and it will make sure
they are developing the skills needed to drive
your business forward.   Now tie it in with how
you reward them, how you allocate your pay
increases or bonuses and bingo, you have a fair
and consistent approach to linking pay to
performance.

Game Changers

Making sure that your business is fully
compliant can be overwhelming, so having the
basics in place with HR processes, employment
contracts, handbooks, job descriptions and
people policies, we aim to take the stress out of
making sure that your business is operating
within current employment law and best
practice.

The Basics

WHO WE ARE
Helen Hudson is a Fellow of the Chartered Institute
of Personnel and Development.  She has held several
HR leadership roles and has had a successful career
working across the HR spectrum, both operationally
and strategically.  Working in well known business
such as The John Lewis Partnership, The Woolworths
Group,  Centrica Storage and McCain Foods, she has a
breadth of experience across a range of industries.

Her desire to use this experience and wealth of skills
is what led her to develop Dynamic People Solutions
to support small and medium sized businesses  with
their people issues and Human Resources.  Dynamic
People Solutions support businesses across Hull, the
Humber and throughout the Yorkshire area, as well
as working remotely with businesses further afield
in locations such as London and Manchester.


